Luxury Lodges at Sunset Bay
                               Homeowners Association Annual Meeting

                                        Thursday, January 21, 2010

I. Call to order by Ryan Bach, Property Manager.

II.      Established a Quorum. Approval of mail in Proxy forms.

III. Approval of December 9th ,2009 meeting minutes.

IV. Bonnie Carlson, HOA President, discussed the board’s

philosophy and primary goals in structuring the new 

HOA’s 2010 budget. 

V.      Ryan Bach issued a handout on the current checking account

figures and future maintenance costs and expenses. This report

 will be issued quarterly.

VI.     All items of the proposed 2010 Profit and Loss Budget were

discussed. A unanimous approval of the Budget was received.

VII. The website, www.eaglerockre.com has been established to 

report financials, copies of our current meeting and topics

of interest,                                    

VIII. The Sunset Bay adoption of new Policies and Procedures per the

Colorado State requirements was reviewed and approved.

IX. Thanks to the eleven homeowners that attended our first annual

meeting.

X. Next meeting is scheduled for February 18, 2010.

     XI.     Adjourn.

               Bob Bragassa

               Secretary                 

