                                               Sunset Bay Luxury Lodges

                               Homeowners Association Meeting

                                              Monday May 17, 2010

1. Meeting called to order.

2. Officers present:

Bonnie Carlson,President

Lynn Peterson, Treasurer

Bob Bragassa,Secretary

3. Homeowners present:

Jim Clayton

    4.  Ryan Bach, Eagle Rock Reality & Management  

    5.   Guest present for the initial portion of the meeting:

Tom Clement, Pelican Bay

Brett Brown, DCI

6. Contractor Support Discussion:

Brett and Tom wanted it on the record that they did not feel the  Board had approached them prior to the certified letter was sent.

All parties agreed there appears to have been some communication failures. It was further agreed that all parties need to set aside the past and move forward with addressing the 

issues of concern at this time.

7. Concrete Repairs:

This effort will be delayed for one or two months to allow time for studies and follow-up work as required in the areas of over-watering, too short/inadequate downspouts, possible structural

damage and soil issues. A walk through with Brett,Tom,Ryan

Bach and members of the Board will be scheduled in the next one 

to two weeks to determine the scope and types of repairs required to remedy the current problems. The goal is to resolve these ongoing issues prior to installing new concrete.

8. MOA Liability:

Some of the  concrete damage in Sunset Bay is related to the adjacent severely damaged concrete which is the responsibility

of the Water Valley MOA. Tom Clement has offered to work

with the MOA to get the MOA concrete repaired so it does not

continue to undermine the concrete repair work done by Sunset

Bay.

9. Questionaire:

As of the meeting date, we had received only four responses on the

homeowners questionnaire. Tom is going to send an email to the homepwners letting them know that he,DCI and the Board are 

working together to address the problems. He is going to encourage homeowners to report any issues pertaining to over watering or standing water in the area to Ryan Bach.

Note: The guests left the meeting at this point. The general HOA 

          business meeting continued.

    10,   Newsletter:

            Ryan Bach will be sending  a newsletter out to all homeowners 

            updating them on the progress of the repairs as soon as the walk 

            through is completed and more information on the work    

            schedule is available. Lynn asked that the newsletter include

            information pertaining to where to call for street lights that are

            out. She also wanted him to remind homeowners to call Ryan 

            when garage lights are out since the HOA replaces these exterior

            lights.

11.  Misc. Business:

Ryan said the dog wasted stations are in and ready to be installed.

The status of shrub replacement was also discussed. Bonnie reminded Ryan that the damaged downspout repair that was part 

of last years tree replacement/landscaping work has  not been completed.

12. Trash Cans:

Ryan will be mailing out letters to several units letting them know that by leaving trash cans out on the street for an extended period 

will be a direct violation of the covenants. If the problem continues they will be fined per the policy and procedures.

13.  Deferred Business:

Approval of the April 19,2010 meeting minutes was deferred to the next business meeting due to the time constraints at this meeting.

The next HOA meeting will be on June 21,2010 at 6:30 PM.

     Bob Bragassa

     Secretary

